
Chinatown Connections
Gateway Subgroup Meeting #5 – 03/20/2025



Agenda
Gateway Subgroup Meeting #5: March 20, 2025

 Welcome and Process Overview - 10 min
 Follow-Ups from Last Meeting– 30 min
 Finalizing Design Brief – 20 min
 Overview of Gateway Engagement at March Public Workshop – 10 min
 Additional Discussion and Q&A – 20 min
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Process Overview
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Goals and 
themes

Identify themes 
and values 
associated with 
the Welcome 
Gateway

May 2024

Subgroup Meetings

Subgroup engagement and next steps

We are here!

Design 
Principles

Discuss 
principles and 
guidelines for 
the gateway

August 2024

Draft design 
brief

Develop draft 
design brief 
based on 
discussions 
and community 
engagement 

Fall / Winter 
2024

Review design 
brief

Discuss 
Selection 
Process 

Sign off on the 
final design 
brief

February 
2025 

Review, finalize 
design brief

Sign off on the 
final design 
brief

March 2025 



Today, we aim to identify themes and values associated with the Welcome Gateway. Which 
means we will brainstorm more than make decisions. 

Here are some ground rules to set us up for success:

Communicate openly; share the air-time and make room for everyone to 
participate

Respect diverse viewpoints and experiences in the group; together, we know 
a lot; alone, we don’t know much at all

Be present as much as possible
Build each other up; create a culture of encouragement so folks are 

confident to express themselves
Avoid the use of acronyms as much as possible
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Ground Rules



Follow-Ups from 
Last Meeting (2/28)



Follow-Ups from 2/28 Meeting

Design Brief Updates: adding Memorial Arch language, removing 
plan images, including BID photos of gatherings in Chinatown

Call for Artists: more details on plans for release

Gateway Project and Artist Engagement on Design: guidance on 
how the artist and Gateway design fit into the larger Chinatown 
Connections timeline

DoS involvement on the Artist Selection Panel as a voting or 
advisory panelist



Call for Artists Outreach

DCLA Call for Artists will be shared and distributed through:

DCLA Artist Network 
 DCLA Website
 DCLA Social Media 
 DCLA Newsletter
 Informal Network of Artists

Chinatown Community Network
 Local Newspapers: Singtao Daily and World Journal 
 Community Stakeholder Newsletters
 Posted in Local Schools/Senior/Community Centers/Libraries/Post-Offices
 Posted in High Traffic Areas (Nearby Subway Stations/Public Spaces)



Create Design Brief Select Artist + 
Designer

Gateway Project Schedule
2025 2026 2027

Gateway Subgroup 
Meetings

Public Engagement

Release Artist 
Selection RFP

Conceptual & Schematic Design Design Development
Construction

Anticipated 
completion in 

2030

Marvel 
Design 
Team 
onboarded

Public engagement opportunities will 
continue through Construction

Procurement

Welcome Gateway Timeline

We are here!



Chinatown Connections Timeline



Finalizing 
Design Brief
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Design Brief Structure

The Department of Cultural Affairs (DCLA) Process 

Potential Locations

Design Guidelines

Budget

Artist Eligibility Criteria

Selection Process

Background & Context
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Design Brief

• In preparation for this meeting you received 
the near-final design brief

• The following updates were made based on 
2/28 feedback:

○ Adding Memorial Arch language (p. 8)
○ Removing plan images/potential 

Gateway destinations and, instead, 
highlighting existing conditions (pp. 7-
8)

○ Adding images of people congregating 
in Chinatown (pp. 8, 11, 12)

○ Adding prioritized considerations for 
artist selection (p. 16)
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Design Brief

Do you have any other questions or comments about the 
design brief draft?

Are we missing anything?



Overview of Gateway 
Engagement at March 
Public Workshop 
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Public Workshop on 3/29

Logistics: PS 1 Alfred E. Smith Elementary School (8 Henry Street), 12-2pm
Format: open-house / drop-in with gallery boards
Goal: provide project updates and solicit feedback on several Chinatown 

Connections workstreams, including the Gateway design



Public Workshop on 3/29



Next Steps



Upcoming Engagement in Spring 2025

February

 CCWG Meeting #6

 Subgroup Meeting 
#4

March

 Project Updates to 
CB1, CB3

Subgroup Meeting #5

Public Workshop #2 
(Saturday, March 29 
at P.S. 1)

April

(Engagement TBD)

May

CCWG Meeting #7

We will share the Design Brief with the full Chinatown Connections Working Group once the 
design brief is finalized by the subgroup. 

We will soon thereafter release an RFP to begin the artist selection process.
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Thank you!
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