Chinatown Connections

;Enc @ Gateway Subgroup Meeting #5 - 03/20/2025




Agenda
Gateway Subgroup Meeting #5: March 20, 2025

= Welcome and Process Overview - 10 min

Follow-Ups from Last Meeting— 30 min

Finalizing Design Brief — 20 min

Overview of Gateway Engagement at March Public Workshop — 10 min
Additional Discussion and Q&A — 20 min
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Process Overview




Subgroup Meetings

Subgroup engagement and next steps

Fall / Winter February K \
==
Goals and Design Draft design Review design Review, finalize
themes Pr|nC|pIe brief brief design brief
Identify themes Discuss Develop draft Discuss Sign off on the
and values == principles and == design brief == Selection == final design
associated with guidelines for based on Process brief
the Welcome the gateway discussions
Gateway and community Sign off on the
engagement final design
brief

\ J
We are here4!
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Ground Rules

Today, we aim to identify themes and values associated with the Welcome Gateway. Which
means we will brainstorm more than make decisions.

Here are some ground rules to set us up for success:
& Communicate openly; share the air-time and make room for everyone to
participate

&, Respect diverse viewpoints and experiences in the group; together, we know
a lot; alone, we don’t know much at all

&.Be present as much as possible

& Build each other up; create a culture of encouragement so folks are
confident to express themselves

& Avoid the use of acronyms as much as possible
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Follow-Ups from
Last Meeting (2/28)




Follow-Ups from 2/28 Meeting

. Design Brief Updates: adding Memorial Arch language, removing
plan images, including BID photos of gatherings in Chinatown

. Call for Artists: more details on plans for release

% Gateway Project and Artist Engagement on Design: guidance on
how the artist and Gateway design fit into the larger Chinatown
Connections timeline

. DoS involvement on the Artist Selection Panel as a voting or
advisory panelist
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Call for Artists Outreach

DCLA Call for Artists will be shared and distributed through:

%. DCLA Artist Network
3¢ DCLA Website
3¢ DCLA Social Media
3¢ DCLA Newsletter
3 Informal Network of Artists
&, Chinatown Community Network
3 Local Newspapers: Singtao Daily and World Journal
3 Community Stakeholder Newsletters
3¢ Posted in Local Schools/Senior/Community Centers/Libraries/Post-Offices
3 Posted in High Traffic Areas (Nearby Subway Stations/Public Spaces)
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Welcome Gateway Timeline

2027

. Public engagement opportunities will
Select Artist +
Designer

Release Artist
Selection RFP

4 L

Marvel Conceptual & Schematic Design Design Development

Design Construction
Team Procurement Anticipated
onboarded We are here! comggegbon in
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Chinatown Connections Timeline
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Finalizing
Design Brief




Design Brief Structure

The Depart

Affairs
SHE BUILT NYC OPEN CALL FOR ARTISTS

Ends on Tue, Dec 31, 2024 11:59 PM

SHE BUILT NYC OPEN CALL FOR ARTISTS
The City of New. 0 terested

women's history. If you are such an artist, please APPLY to this open call.
BACKGROUND.

In 2018, She Built NYC was launched to address the nderrepresentation of women in the city’s
public art collection by commissioning public monuments to honor women and women's
history in New York City. The four projects below were initially announced in March 2019, but
stalled due to the COVID-19 pandeic in and never even got to the initial phase of planning,
Thanks to the Adams administration, these four remaiging are now being restarted,
and an open call is being launched for artsts to desigi It NYC will honor Katherine
Walker in Staten Island, Billie Holiday in Queens, Elizgb fGraham in Manhattan, and
O Helen Rriguee Trias i the 8rons A fth prg Shiley Chisholm in Brookiyn's
Prospect Park s already underway and rec: s approval from the city's Public
Design Commission st year.

She Built NYC builds on the recommi o Whyoral Advisory Commission on City Art,
Monuments, and Markers to e :oWes, histories, and narratives currently represented
on public property in g B esentations have historically failed to reflect the
trailblazing women (@8 Piduals that have contributed to the City.

SHE BUILT NYC WOME IPTIONS

The women being honored in this round of new monuments are:
Katherine Walker (1838-1941)

Walker was the keeper of the Robbins Reef Lighthouse in Staten Isiand for 35 years. She is

thelives of atleast et that s
y il tate
island and Bavm\ne New erse.one o o Vema\z lighthouse eepers in e e
history, dher ldren at the

lghthouse, rowing them ack and forth to atend school on tate sand Waler s story sheds

shortlistof up to five
ations (RFQ) i to solcit artists or arist

nument will be determined through the

i and must include all project costs,
design services, community

travel, transportation of the work to
n of the artwork, and contingency.

hy and all media, legally authorized to

are eligible to apggmegployees of the
he followice: their family
st team, ol he team

i fof p Peoming 4 new

hay respond with samples of past work
She Built NYC commission. The Cit, in
s and design professionals (th

o of the open callthe "Finalsts”).

1 Finalists wil submit a conceptual
reeive 81500 bt for

light on the largely untold history of women working in New York City
The Katherine Walkr monurment wi b s n the ongoingdeveopment lanned for
Staten Island’s North Shore being. Vork City E o

Corporation (NYCEDC).

Designs.
[oto /mahxe e, e and st
st

-ams to submit examples of past work for
tic merit as evidenced in previous work,
ted a prior permanent public commission

(L] NEW_YORK CITY
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Background & Context

Potential Locations

Design Guidelines

ment of Cultural Affairs (DCLA) Process

Artist Eligibility Criteria

Selection Process
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Design Brief

DRAFT - CONFIDENTIAL DRAFT - CONFIDENTIAL

- In preparation for this meeting you received
the near-final design brief

« The following updates were made based on
2/28 feedback:

o Adding Memorial Arch language (p. 8)

o Removing plan images/potential
Gateway destinations and, instead,
highlighting existing conditions (pp. 7-
8

o Adding images of people congregating
. in Chinatown (pp. 8,11, 12)

= v o Adding prioritized considerations for
: artist selection (p. 16)
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Design Brief

&.Do you have any other questions or comments about the
design brief draft?

. Are we missing anything?
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Overview of Gateway
Engagement at March
Public Workshop




Public Workshop on 3/29

. Logistics: PS 1 Alfred E. Smith Elementary School (8 Henry Street), 12-2pm
& Format: open-house / drop-in with gallery boards

& Goal: provide project updates and solicit feedback on several Chinatown
Connections workstreams, including the Gateway design

(L] NEW_YORK CITY
>
-_—

16



Public Workshop on 3/29

Welcome Gateway Design Brief

What is it?

WEFEIR
CHINATOWN

‘The Design Brief summarizes the project's context and guideposts for the Welcome Gateway design. It resuited from a 12-month community engagement period, including group discussions,
tabling events, and public meetings. The document outlines the project’s context, potential location, budget information, and overview of the artist selection process. Most importantly, the
design brief proposes four guidelines that serve as parameters for the selected artist as they develop a Welcome Gateway design.

Design Guidelines

Multifaceted Experience

Ensure the Chinatown Welcome Gateway
is not a monolith but an interactive
experience that extends beyond its
physical structure. The Gateway should
create an engaging and multifaceted
experience that resonates regardless of
its size.

Example: Th Gatos in Contral Park, Chstoand Joanne. Cleud (970-2005)

Guiding Symbol

Design the Welcome Gateway to be a
clear and recognizable symbol in Lower
Manhattan, serving as a prominent entry
point and wayfinding feature for
Chinatown visitors.

—
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Gathering Space

Design the Welcome Gateway as an
integral part of the community, creating a
surrounding space that invites
community members to gather, rest, and
celebrate.

Example Hing Hay Parkin Sostte, Washingion

The Welcome Gateway design should
honor Chinatown's rich cultural heritage,
celebrate its dlverslty, and foster a sense
of belonging.

Example: Lunar New Year Prada st Kirmau Sara

Welcome Gateway Information

This is a public art piece intended to celebrate the Chinatown community in an expanded
public space while also drawing visitors to the neighborhood. The welcome gateway reflects a
longstanding community desire for an iconic symbol that demarcates the entrance to
Chinatown, celebrating the community’s heritage.

Where will it be?

The new structure will be located in a redesigned Kimlau Square. The Welcome Gateway will
coexist with two monuments in Kimlau Square: the Kimlau War Memorial Arch and the Lin Ze
Xu Statue.

How will the Artist be selected?

NYCEDC, in partnership with DCLA, will follow the NYC Percent for Art process for this
‘commission. The artist will be selected through an artist/architect collaboration model, ensuring
integration within the Kimlau Square redesign.

What are the selection criteria?

Selecting the gateway designer will be heavily informed by the engagement process but will
likely include the following criteri

® Atleast 18 years of age and legally authorized to work in the U.S.
o Level of artistic professionalism and demonstrated artistic practice.
« Ability to collaborate with a design team.

Interested artists will submit a statement of approach and provide examples of past work that
highlight relevant experience. In their application, DCLA and the Artist Selection Panel will

O o T e S S e ey
o The artist’s previous experience working closely with communities

e o ot o i it et o e gy el e
within the Chinatown community

Selection Process Structure

Selection Panel

To guide the artist selection process, a Selection Panel will be formed with:

Voting Panelists (in accordance with
local law)

* DCLA Commissioner or Designee

 represantative of the Percent for Art
Program (DCLA)

o representative of the Design Agency
(NYCEDC)

 representative of the Sponsor Agency
(NYCDOT)

 representative of the Design Team
(Marvel).

© 3 members of the public who are arts
professionals (who will submit a short

terest to DCLA)

Process Summary

Advisory Members

Chinatown Connections Working Group
members

Elected officials

Community board representatives
Members from the Public Design
Commission

Program staff from DCLA, NYCEDC, and
NYCDOT

Members of the public from local

organizations and community groups (Who

will suhmll their nlme, emn address, and
0 DCLA to ipate)

® An open call for artists to express interest will be made public. DCLA will use the call to

develop an artist pool.

» AnArtist Selection Panel meeting will be held to review past works of artists under
consideration. Voting and Advisory Panelists identify finalists together.

» Each artist finalist will participate in a design charrette (a collaborative design planning
activity) with the design team to discuss their creative practice, working process, and artistic
approach and brainstorm possibilities for the project. Panelists (including community
members) attend the charrettes virtually and may submit questions to be integrated into the

conversation.

» At a meeting following the charrettes, the design team, in conversation with the project team
and panel members, will decide which artist is best suited to collaborate on this project.




Next Steps




Upcoming Engagement in Spring 2025

BN DN I ECE

v i .
v CCWG Meeting #6 CP;II'301]egtBl;pdates to (Engagement TBD) CCWG Meeting #7
7 MDD M EEITE Subgroup Meeting #5

#4

Public Workshop #2
(Saturday, March 29
atP.S. 1)

We will share the Design Brief with the full Chinatown Connections Working Group once the
design brief is finalized by the subgroup.

We will soon thereafter release an RFP to begin the artist selection process.
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Thank you!
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